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Overview of the Business operations How are online display
Display Ads industry in the industry ads bought and sold?









https://www.youtube.com/watch?app=desktop&v=TZb0avfQme8&ab_channel=appealing

At that time, there were about 30 million people on the
Internet.

The ad predicted a number of innovations including GPS

navigation, Wi-Fi, tablet computing, smartwatches, distance
learning etc.




Struggling Rural Colleges, Towns

Find Fates Intertwined

. g8 Opinion —
As America’s rural colleges o

struggle with falling

enrollments and local flight, ] ) o
they are realizing how their I8
own futures are intertwined -
with the broader community.

Coal in Trump’s Stocking
Review & Outlook

]

Why Liberals Oppose Ben Carson
: ’ Myanmar’s Right-Hand Cars By Jason L. Riley | Upward Mobility
" Economic Malaise: College Towns (pec.12) el Wrongged by State Ban
: : g L The Case for a Rules-Based Fed

By John B. Taylor | Commentary

Bring Back Jobs From China? In
Shenzhen, They Aren’t That Worried

Donald Trump’s threat to
compel Apple and others to
manufacture more at home
should strike fear into
Shenzhen, where the
world’s tech gadgets are made. Yet executives
here aren’t worried by Mr. Trump.

Trump’s Israel Envoy Pick
Helped Fund Settlers

Stock Futures Edge Up as Dow Nears
20000

Futures pointed to a small : -
opening gain for the Dow _




Love can be

e

Wil BUYER'S GUIDE

HUMDREOS OF

2 Myst Oniine: Uru Live
Crdy on GameTeo

30 Witra ™ Minigolt
Adventures

p—

® Call of Duty 3 Multiplayer Map Pack

ADVERTIBONENT

like a Rabbit.



https://www.youtube.com/watch?v=btTw9rHxilg&ab_channel=POSSIBLEAgency
https://digitalsynopsis.com/wp-content/uploads/2013/12/flash/volkswagen-blank-like-a-rabbit.mp4
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Telogram app cracks down on IS 10 s
propaganda channels — e bt e snd

have two ads on the same
page.



Business School. Itis a

retargeting ad.
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B88C News

“Toenail Hoard' of 500 coin clippings
found In Forest of Dean

88C News

Blind pupl! asked to stop using white cane
in school

".33: FUtu"E

Why does the US Navy need pilots who
can fly like this?

Roland Barthes at 100: The six quotes you
need to know

Raqqa actvists crticse 10
ineffactive’ air stnkes on IS

ADVERTISEMENT

UNIVERSITY OF ROCHESTER,
SIMON BUSINESS SCHOOL

Webinar
Topics

Current Student Insights
Admissions Tips

From Around the Web

Trump on the Islamic
State: 'l would just
bomb those suckers'

Washington Post V



which it appears.

It is hard for consumers to
distinguish between content and
native ads.
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Most Popular

’ q v | Pead  Wetohed
‘f’ . Pass Yrgheoder' sited o ned 1
\ U8 House voled Y0 e 2
» 2 » - rehgaes
yren Khvers se e Benet shen barwt 38 WY How Arals maske cech
Divorpass we wossing ahw dam buret ihee ugh W e seconds Mowy aqan we s 3
crvrirats
Warkd oo e of o arvitaone 4
e
Fans phackn Laaw upsene 5
» » Trurmg Yol cpposed %0 My 6
tatasase
Paris stacke. Who was The inclse meid who had  How 20 you saials Pacis
Ovenr ek Mowwtel? bt are chopped aff b s 1o A T 7
LR
Dk driver ks S shwey? 0 U8 §
Elsewhere on BBC
T woresrdaznrals
e
- Woas v Beaem
L ad Recr Mwam stien 10
s Vwrlacke s ETRas o0 (6
g e 2
i -~
ey b gt 4 LMARENTY 06 MUOMEITER,
A @uert ot pesvpw @ vt AT W SO0
Haw RO Wabinar
oA Arvesing st 00 Musien’ Bassty Wity 00 we sl 1at Anaw what's e Topics
2803n Pasetosk post he pyravies?
Cirrent Student Innights
Aetrtvirsbors Tipn

Uard pust assed to 510D LG Mhte
bare o netered

R
RO A
Munaia tririne suftary scie atmck bt Wity dous S U Navy seeet plote wha
s Vnrnasl wan iy bhe oin?

From Around the Web

Tod Crue Cratuesges
Procicem Ctara 12

Dabats o Syries..

1 Manous Petres
1 That Praws Victoren
Threw Saren't Thet

Sy Pl 1o Poe
Saactisat Vg 1 e
e

| Coaet Out ThM baare
Wy Crone in Assen

A Rare iocecview Wth A

b Mavy SCAL
MAMXED: The 15
(emibent Sreasimrin
Asvasd oy O




Publishers need to strike a
balance between ad clicks and the
platform’s trustworthiness.

For policy makers, concerns that native

advertising confuses customers prompted
the U.S. Federal Trade Commission to
issue guidelines for disclosing native ads.
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What Will Become of China?

None can foresee the outcome of the
quarrel between foreign powers over the
division of China. It is interesting to
watch the going to pleces of this ancient
but unprogressive race. Many people iIn
America are also going to pieces because
of dyspepsia, constipation, blood, liver and
stomach diseases. We+sare living tcn fast,
but strength, vigor and good health can be
retained if we keep off and cure the above
diseases with Hostetter's Stomach Bitters.




Segment based on technology

Day and time
Specity display times to the minute







Retargeting

EAS NEISY BANNEAY




Digital Ad Spending in the US, by Format, 2019-2023
billions

2019 2020 2021 2022 2023
Display $70.06 $81.38 $92.53 $100.71 $107.91
—Video $36.01 $42.58 $49.02 $53.99  $58.39
—Banners and other*  $2594  $30.20 $34.23 $37.12 $39.70
—Rich media $5.28 $5.44 $5.85 $6.00 $6.10
—Sponsorships $2.84 $3.16 $3.44 $3.60 $3.72
Search $53.73 $63.90 $73.31 $80.43 $87.15
Lead generation $2.59 $2.84 $3.05 $3.15 $3.24

Classifieds and
directories

Email $0.49 $0.55 $0.61 $0.65 $0.68

$2.19 $2.34 $2.49 $2.53 $2.56

Mobile messaging $0.28 $0.28 $0.29 $0.29 $0.29

Total $129.34 $151.29 $172.29 $187.77 $201.83

Note: includes advertising that appears on desktop and laptop computers as
well as mobile phones, tablets and other internet-connected devices on all
formats mentioned, *includes ads such as Facebook's News Feed Ads and
Twitter's Promoted Tweets

Source: eMarketer, February 2019

T10056 www.eMarketer.com




US Digital Ad Spending, by Format, 2010-2016
billions

2010 2011 2092 2013 2014 2015 2014

search $12.00 51510 S17.58 $19.76 $21.73 52332 52445
Display 991 51233 51498 S17.6F 52069 52313 52521
Banner ads $6.23 3756 5848 3940 51027 31087
WVideo £1.42  ¥200 5293 %414 REFE B4
Rich media $1.54 314656 5182 203 3238 5249
sponsorships 072 $112  §1556 $1.90 3228 S259 5286
$260 5258 S2.40 5271 5281 5288

$1.24 S152 $1.71 5190 S2.09 5217

$025 S0.25 5023 %023 S022 SO0

$020 S0.21 5022 S$023 S024 5024
$26.29 $31.99 53731 54250 $47.77 551.95 $55.25
ofe: includes advertising that appears on desktop and laptop complters
well as mobile phones and tabiets on all formats mertioned, data

-:Iugh 2077 s derived from IABPWE data
gurce eldarketer, Sep 2012

144427




Users/consumers

Passive

Proactive

Near top of the funnel

Near bottom of the funnel

Contents

Image, Video, Animation

Text

Pricing mechanism

Cost per thousand
impressions (CPM)

Cost per click (CPC)

Auctions + real-time
bidding (RTB)

Or direct buy at fixed
CPM

Auctions + offline bids

Advertising objectives

Brand awareness
Re-engaging

Lead generation
Direct marketing

Placement

Publishers’ websites

Search engine result pages



Display Ad Revenues, by Company
Us, 2019, millions

Facebook

Google

IAC

|s70.1 Facebook: ~40%

Linkedin
i se12s

Snapchat Google ~12%

) s8321
Twitter

B s1.468.0

Verizon Media

B 523297

Source: eMarketer, February 2019

www.eMarketer.com






User Generates
Impression Opportunity

Publisher
Sell ad space on website

Marketplace

|

[ Advertisers ]

ettt Insert
Ad
Here

Buy ads targeted at users







2) Real-time bidding (RTB) through Ad Exchange
A platform running an auction to determine which advertiser
buys an individual impression in real time (~100 milliseconds)

Remnant space
Non-guaranteed
Spot market




“All impressions on the EPSN homepage on Sept 21”

“300,000 impressions on Yahoo! to a retailer’s existing
customers in April”




>

Ad Networks

Ad networks purchase remnant inventory across many publishers and resell to
advertisers at a premium.

An essential vehicle for monetizing the Long Tail of the Internet. Provide small and
mid-sized online publishers with more advertising revenues.

The advertiser's od server The publisher makes its
purchases mventoty from Lhe inventory avalable to the
ad netwark ad network

ﬂ Publisher
{ « - ;

Advertiser Tie 54 nelwveriastas Website visitor

broker between Lhe
adverliser and publisher



Need efficiency!



https://www.webfx.com/internet-marketing/top-display-ad-networks.html

The DSP bids on the ad &k The publisher sends an

. ey ad request Lo the ad
request (impression) $250CPM exchange via the SSP

Advertiser If Une DSP wins the bid,

then the ad s sent to Lhe
publisher and displayed
to the user

otk UbICOR

SSP: supply side platform
P sl DSP: demand side platform

* o .
JpenX &N,



Real Time Bidders bid on
individual impressions in real
time as they arise using
computer algorithms
(“programmatic buying”)

Usually second-price auction.

A MULTIVIEW
The Life Cycle of a Programmatic Ad

User Visits Web Poge

Winning Ad
Displayed Info Passed To
Ad Exchange

100 Milseconds

Bld Mode For \ e
Improssion £ A Match is Made



aLProgrammatic :
“advertising
basics




Direct Buy Real-time Bidding

CPM: cost per
thousand
impressions

1 price for all impressions Each ad priced individual
$10 CPM $3 eCPM







Supply Side Platforms (SSP): Inventory management for
publishers that allow them to access multiple ad exchanges
per auction




Buy-Side Sell-Side o =
Advertiser | T ——— + 1 + 1 Consumer
* Ad Network 1 e Ad Network *
(working for ; (working for
Agency . abuyer) i — >3 ' 4— 2 Publisher)
Trading Desk ' A ~-—| ot : ‘ Publisher
or In-house RTB Client RTB!Server: >
Team I‘ o Y
Advertiser L B _ Publisher
Ad Server Ad Server
Data Management Data Broker
Platform

Ad exchanges




Online ads market minimizes transaction cost
Market is complex but brings together advertisers & publishers
like never before







ads, social media campaigns, and can be more broadly
applied.




Reach: Long run benefit of improving reach at lower cost with
library of great content.

Social media: Create value for customers to foster intimacy &

retention.




Know your topic
Content creation

Articles, images, infographics, videos, etc.
Content diffusion

Paid & organic impressions via social, search
Complete the loop: Track KPI & update best content










Humanizing elements (photo, name, personal details)
Why create personas?

Foster customer-centrism

What topics, medium, content depth, tone are relevant?

Is content ratio in line with importance of each persona?

Remind us that we are “weird’: our customer is different
3-6 personas is ideal




of responsibility?
For B2Cs: What kind of car do they drive? What do they do for
fun?

Goals: What motivates them? Do they want to look better?




make their daily life or workday

Information Sources
Do they search online? Read magazines or newspapers? Talk to
people in person?




Add real quotes from customer interview
Why? Create empathy for customers
Not ‘extraneous’ information: Only include elements that are relevant
to customer identity

Do we care if persona owns a dog? Yes, for pet clients (and
possibly travel). No, for most B2B clients.




ABOUT PERSONAS



consumer

Attributes
Demographics: Age, gender, location, education, family, job
title

Psychographics: Values & goals




ttps://moz.com/followerwonk/
Click here for an example
https://klear.com/
Site analytics (e.g., Google Analytics)
Traditional market research (e.g., surveys)

4. Build Personas: Combine validated hypotheses into 3-6
personas



https://moz.com/followerwonk/
https://ximarketing.github.io/class/DM/followerwonk.pdf

DEMOGRAPHIC information:

* Agedb

* $103,000 annual salary

* BSN from UC Davis

* MHA from Walden University (online degree)

*  Married, two kids

* Worked in a large hospital system in CA after
nursing school

THE PROBLEMS she has that IHI solves:

“I need to balance cost cutting with
maintaining quality and it’s very complex.”
"Getting adoption of best practices s slow
and not uniform.”

"I would love to be seen as more of a ‘go-
to’ leader within the larger organization.”

ONE DAY In the life:

* Attends lots of face-to-face meetings

* Conducts office hours in ICU to give nurses and
physicians time with her during the week.

* Handles a significant amount of paperwork
related to regulation and compliance

* Hasto be “on call” for scheduling and staffing
issues at any hour of the day

Her VALUES AND GOALS:

* Son is a junior in high school and her daughter
will be a freshman next year; family
prioritizing their finances to pay for college

* Prides herself on staying on top of emails and
being responsive to all levels of her
organization and team

* Strong advocate for work-life balance in the
office but often works several hours in the
evening except for Friday and Saturday

* Attends church regularly

* Encourages her staff to grow professionally

Her main INFO SOURCES and WATERING HOLES:

* SCCM enewsletter

* ICU Director magazine

* Office hours in departments

* Hospital cafeteria

*  After work socialization with department staff
on a monthly basis

* Informal chats with former colleagues in CA
hospital system

*  [Hl Quality Innovators Linkedin group. Hasn’t
posted yet; looks through iCU-relevant posts.

* Member of AACN

THE EXPERIENCE SHE WANTS when seeking out

IHI products or services:

* Wants to be able to read comments and
feedback on the IH! programs in the way that
she reads Yelp reviews of restaurants

*  Would like to conduct a “chat” when she is
deciding whether or not to sign up fora
program

*  Wants to be recognized as 3 “fan” of IHl even
if her attendance level is not what we consider
high. She was an enthuslastic OS participant
when she got her MHA in 2009.

Diane Director, BSN, MHA
Director of Critical Care at

Terre Haute Regional Hospital in Terre Haute, IN

Their ROLE AND LEVEL SENIORITY in detail:

Reports to VP of Patlent Care Services.
Administrative responsibifities for a 32 bed
ICU unit, 35 bed CVICU unit, and 4 cardiac
inpatient units.

Has budgeting power for 300 FTE staff ICU

Her most COMMON OBJECTIONS to IHI's products

or services:

* Needs cost cutting guidance; doesn’t know if
Bedside to Balance Sheet is for her

*  Wants more content on culture change that
could enhance process improvements

* Needs more material on how to get senior
leadership behind her efforts; mobility in the
ICU was treated as an experiment in the eyes
of the VP of Patient Care, not a way forward.

* RNs only get $500 a year in pro. development
funds for non-degree programs; puts IHI
content out of reach for her staff.

IHI Areas of Focus that she would be interested in: Quality, Cost, Value / Patient Safety
IHI Rings she would engage in (by %): Innovate (5%), Demonstrate Results {15%), Build Capability (75%), Disseminate Knowledge {5%)
IHI programs she has attended/resources used: OS courses, Rethinking Critical Care seminar, Survey Design W+A, WIHI broadcasts on ICU subject matter

ersona example:
Institute for Health
Improvement
(provides
education to health
practitioners )




Experience wanted: quick meal prep
and variety

Somewhat active on Facebook &
Pinterest




ear.com confirms that our (Twitter) audience
tilts young & female

KRAFT Mac & Cheese's Audience Demographics

AVERAGE AGE

25
Years Old

a L] L ]
=, I
= N

TOP COUNTRIES

= United States
i+l Canada

£i2 United Kingdom

DOMINANT GENDER

New York
Chicago

Los Angeles

All Time v All Networks

INFLUENCE

Top 1% 2

Influential followers

Bottom 50%

TOP CITIES
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Klear.com’s analysis of follower interests

- confirms ‘motherhood’ as important

What Are KRAFT Mac & Cheese's Followers Interested In NITimew Al Networks v

-

WERSITES THEY SHARE ENTITUS THEY MENTION

boosico  momitfarweedcom  Iwle  dawrsce Wamart  NewEngland Patriots  Lowkey
regmovies  dsg  GRAD360.com - sweegps Super Bowl  Ste Wars  Clevelang Cavalders

12hour clock  High school







& Trending

BEST OF YOUTUBE

Music

Keyword Planner, Answerthepubhc Ubersuggest
Search autocomplete tools (e.g., YouTube, Google)

mac & cheese ca

mac and cheese casserole

mac and cheese cartoon

mac and cheese can i have some please
mac n cheese casserole

mac n cheese can i have some please
mac and cheese cake

mac n cheese cat

mac and cheese cat commercial

Trending

mn For The
ficial video)
|

+ 1 day ago
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Most Shared Trending Now Content Analysis Domain Compartson Top Authory Facebook Analyzer

Filtee by Date:

24 Hours

mac cheess

Ereer @ WOpic Of domaire Big 031A, Cnm.COMm. w Advenced Search Opriom 15 Save Sest
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Past Morth

Past & Months 1 Resuits not redevant enough? Search for “mac chaese” Instoad {exact match)
© Fam Year

Sort by Totwi Shaces = Page 101590
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Homemade Mac and Cheese Bi % :
Languaps: £ Wiew Sackinks
L Chef in Training

hal-in-tr arwig com - Mare from this domain W Viow Shavers

8y Chaf In Training - May 1

Country (TLOE ©Share

Mide
One-Skillet Mac and Cheese with
Filter domaing: . Sausage and Bell Peppers

Moew feom this domain W ew Sharers

% View Backinks

C y -
ontent Type: < Gars

Infographics

Greek Yogurt Mac & Cheese |
healthy comfart foogd % Ve Backainks

Guest Posts
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trendspelir TrencF eed

Widget Title mac & cheese

mac & cheese 5 - -
‘ -
.

Cast Iron Skillet Cajun Crawfish &
Shrimp Macaroni & Cheese Recipe

Query !

mac & cheose

Layout

Mac and cheese gets a nutritional
boost from sweet potatoes, greens

PSEAReMTIAN L

vertical »
Trands ave dispioped in 0 sie2/e colum mth
MAOEes o the Jeft Doe (leey v Sidedars o

Q0 ATTOW ATyOLNs

# of Trends

Instant Pot Guinness Mac and Cheese
- | Don't Have Time For That!

Vot imelovtal oo

Color Style

Where to Find D.C,'s Best Gooey,
Indulgent Mac and Cheese

Light

Mac and Cheese - Briana Thomas

Flish & Svub Code

This mac 'n’ cheese donut covered in
Cheetos dust will probably kill you

sciereers rendalicer coo
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acebook dominates social media advertising market

BUDGETING:
WHAT SOCIAL PLATFORMS ARE
MARKETERS CURRENTLY INVESTING IN?

Facenock [ 91%
g () 69% I
e (@) 48% I
veeen [ 45% ——————————
Twicer W 36% I

Gen Q 31% I

reoct @) 14%| n—

poreet (@) 13% I

Smapctat S L 8%

0



Competition from larger social network & greater
sharing.




Boost Post
BUDGET AND DURATION

POST BUTTON (Optional)

Total budget

Add a button to your post

$100.00 v
No Button =
Estimated People Reached

AUDIENCE 29,000 - 76,000 people of 120,000,000
* People you choose through targeting Edit

Locatlon - Living In: United States

Age: 18 - 65+ Duration

Femae 1day 7 days 14 days

Nho Match: Interests: Motherhood

Lessa

Run this ad until  [%] May 8, 2017

People who like your Page
You will spend an average of $14.28 per day. This ad

People who like your Page and their friends will run for 7 days, ending on May 8, 2017.

Create New Audience









Worse, to avoid detection, like farm users will ‘like” pages that are not
buying fake likes

Like farm users hard to detect & removing real users destroys their user
experience

¢ 5000 ¢ 10k 11 25k & 50k

$290 00 « Dwfvery 0 30 oy 80 wwrp 4B dvy 520,00 - Dwbeny 0 00 Oy $1200.00 - Dudvary 11 3 doyy
Bl s B Bolld el




You can start your group course project. Information can be found on
course website.
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discussions on platforms such as Twitter/FB).

Is the company’s official social media accounts (e.g.,
Twitter/IG/FB/YouTube) well managed?

Competitor Analysis and Consumer Analysis




DANIEL WELLINGTON

WATCHES JEWELRY GIFT SETS SMARTWATCH CASE SUNGLASSES WATCH STRAPS COLLECTIONS

@ Steelseries Gaming Gear

S —
foodpanda




You need to submit your project report.




Any questions?




